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Lyme Regis Town Council 

Town Council Offices 
Guildhall Cottage                                      Tel: 01297 445175 
   Church Street                                         Fax: 01297 443773 

Lyme Regis 
Dorset 

        John Wright             DT7 3BS 
         Town Clerk     email: townclerk@lymeregistowncouncil.gov.uk 
 
Notice is given of an extraordinary meeting of Lyme Regis Town Council to be held at the 
Guildhall, Bridge Street, Lyme Regis on Wednesday 5 February 2025 commencing at 7pm when 
the following business is proposed to be transacted: 

 
John Wright 
Town Clerk 

31.01.25 

 
Members are reminded that in reaching decisions they should take into consideration the town 
council’s decision to declare a climate emergency and ambition to become carbon neutral by 2030 and 
beyond. 
 
AGENDA 
 
1. Public Forum 
 

Twenty minutes will be made available for public comment and response in relation to items on 
this agenda 
 
Individuals will be permitted a maximum of three minutes each to address the committee 

The open and transparent proceedings of Full Council and committee meetings will be audio 
recorded and recordings will be held for one year by the town council. 
 
If members of the public make a representation to the meeting, they will be deemed to have 
consented to being audio recorded. 
 
If members of the public have any queries regarding audio recording of meetings, please contact the 
town clerk. 
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2. Apologies for absence 
 

To receive and record any apologies and reasons for absence  
 

3. Disclosable Pecuniary Interests 

Members are reminded that if they have a Disclosable Pecuniary Interest on their register of 
interests relating to any item on the agenda, they are prevented from participating in any 
discussion or voting on that matter at the meeting as to do so would amount to a criminal 
offence. Similarly, if you are or become aware of a Disclosable Pecuniary Interest in a matter 
under consideration at this meeting which is not on your register of interests or is in the 
process of being added to your register you must disclose such interest at this meeting and 
register it within 28 days. 

 
4.  Dispensations 
 

To note the grant of dispensations made by the town clerk in relation to the business of this 
meeting. 

 
5.  Allocation of Term Grants 2025-2030 
 

To allow members to consider applications for term grants for 2025-2030 
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AGENDA ITEM 5 
 

Committee: Extraordinary Full Council 
 
Date: 5 February 2025 
 
Title: Allocation of Term Grants 2025-2030 
 
Purpose of Report 
 
To allow members to consider applications for term grants for 2025-2030 
 
Recommendation 
 
Members agree the allocation of term grants for 2025-30 to organisations who have satisfied the Term 

Grants’ Policy and Procedure 

Background 
 
1. Term grants were introduced by this council in 2016 and are generally allocated for the ‘term’ of 

a council administration, i.e. up to five years. Term grants were allocated for 2016 to 2020 and 
again from 2020 to 2025. 

 
2. Term grants are currently in place with five local organisations and these come to an end on 31 

March 2025. 
 
3. Members are now asked to consider the allocation of term grants from 1 April 2025 to 31 March 

2030. 
 
4. At the Strategy and Finance Committee meeting on 27 November 2024, members agreed to 

‘approve a five-year annual grant budget of £140,000’. This amount has been set aside for the 
financial years 2025-26, 2026-27, 2027-28, 2028-29 and 2029-30 and will not be adjusted for 
inflation. 

 
5. At the same meeting, members approved an annual allocation of £100,000 to term grants and 

approved changes to the term grants’ policy and procedure. Organisations may apply for up to 
£20,000 per annum. 

 
6. All recommendations from that meeting were approved by the Full Council on 11 December 

2024. 
 
7. An advert was published on 13 November 2024 to give local organisations advance warning 

that applications for term grants would open on 12 December 2024.  
 
8. An advert was published on 12 December 2024, inviting term grant applications, with a 

deadline of midday on Wednesday 15 January 2025. 
 
Report 
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9. The intention was for the Strategy and Finance Committee to consider the applications at its 

meeting on 29 January 2025. However, 17 applications were received and the committee had 
other business to consider. It was therefore agreed with the committee chairman and the mayor 
that an extraordinary Full Council would be held on 5 February 2025, specifically to consider the 
applications. 

 
10. A list of the applications, including a summary of the purpose of the grant, the amount 

requested each year, the total project cost, and details of other funding received from the 
council is attached, appendix 5A. 

 
11. The application forms are attached in alphabetical order, appendices 5B to 5R. 
 
12. The application from TRIP Community Transport was received a day late. Members are asked 

to consider if this application should be accepted as it missed the deadline. 
 
13. Officers have checked the applications and can confirm they all meet the criteria and all 

supporting documentation has been provided. The supporting documentation has not been 
included in this agenda due to the volume but is available on request. 

 
14. All applicants have been invited to attend this meeting and invited to speak in the public forum. 

They will each be allowed an extended five minutes to make a representation, which may 
include a presentation on screen and members may ask questions. 

 
15. If members have specific questions or would like further information about an application, they 

are encouraged to contact officers before the meeting so this information can be provided in 
advance. 

 
Adrianne Mullins 
Support services manager 
January 2025 
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APPENDIX 5D 

LYME REGIS TOWN COUNCIL 

 
TERM GRANT APPLICATION FORM 2025 

 

 

 
PLEASE NOTE: Read the accompanying guidelines before completing this form 

 

1. Name of organisation: Lyme Regis Development Trust 

2.Name of person submitting the application: David Tucker 

Position held in organisation: CEO 

Contact address The Hub, Church Street, Lyme Regis DT7 3BS 

Telephone no. 01297 445021 Mobile  

Email ceo@lymeregismuseum.co.uk 

Website www.lrdt.co.uk 

3. What are the main activities of the organisation? 

Lyme Regis Development Trust (The Hub) is in its 26th year delivering benefits to the people of Lyme. Our Charity 
exists to ‘combat poverty and disadvantage in Lyme’ and over the last quarter of a century we have altered our 
activities to meet changing societal need and the changing funding environment. Our activities are many. We 
operate: 

• The Seaside Store, a social supermarket run  by our volunteers providing discounted and free food for local 
people 

• Welcome Café, a monthly club providing free activities, friendship and cake and tea for a range of older and 
isolated people in Lyme, including people experiencing dementia and their carers 

• Lyme Regis Youth Academy (to which this funding bid refers) delivering a traditional youth club for young 
people and our Arts Club, providing activity for younger children 

• The Old School House Community Café, our community café operated by professional staff and volunteers, 
providing warmth and good food at a decent price for all 

• The Dot Wood Workshop engaging local people in craft activity 
• Wednesday Art Club, providing activities for local people 
We are also: 

• Home of Lyme Bay Radio (an independent CIC) 
• We provide the main activity space for B Sharp, Lyme’s young people’s musical charity 
• We significantly contribute to the health of older people in Lyme as the home of the Use it Or Lose It 

exercise club, the U3A Badminton Club and the Pickleball Club 
• Home of Lyme Regis Kickboxing 
• Home of the Hub Toddler Group 



 

 

21 

 

 

 

4. What is funding required for? 

Originally constructed in the 1920s, The Hub has always been the home of Lyme Regis Youth Club. As the current 
guardian of this long term Lyme tradition we seek five years funding to ensure that we may continue to deliver this 
traditional youth provision to this, and future generations of Lyme young people. Whilst youth provision across 
Dorset contracts and becomes increasingly fragmented, we are committed to maintaining our service. We believe 
that the young people of Lyme deserve the same service that their parents and in some cases, grandparents 
benefitted from in the previous century. 

5. What are the objectives of the organisation and/or the project for which funding is required? 

The objectives of this project (our Youth Club) are simple: 

1. We seek to continue to provide a safe haven for local young people, where they can enjoy physical activity, 
meet their friends, play games and be supported and guided by our 2 experienced Youth Workers. 

2. We seek to preserve the Youth Club as a key part of Lyme Regis life, supporting continuity and social 
cohesion, in an age families and charities face the most difficult circumstances in several decades. 
 

6.What length of time is the funding required for (funding will not normally exceed five years)? 

Five Years 

 

7. How will the funding benefit the town, its residents and/or visitors? 

Funding will benefit Lyme Regis, its residents and visitors by: 

1. Continuing to provide the young people of Lyme with a safe, warm space providing physical activity, 
friendship and guidance from qualified youth workers 

2. Evidence demonstrates that young people who attend youth clubs are less likely to truant, become involved 
in alcohol or illegal substances and are more likely to be attend university or be involved in learn after the 
age of 18. 

The February 2024 Department of Media, Culture and Sport Longitudinal study of youth club provision 
demonstrated that as a consequence of reductions in funding over the last 15 years, youth provision has been 
better maintained in areas where parents are affluent. 

Our Youth Club, through the actions of our experienced Youth Workers constantly aspires to challenge this 
unfortunate trend. Our traditional approach has ensured that by word of mouth and our ongoing engagement that 
we continue to work with young people whose lives are disproportionately improved by the ‘apparently simple’ 
provision a warm, safe and supported space. 

As funding from larger statutory organisations has reduced it is our charity’s ongoing relationship with Lyme Regis 
Town Council that has guaranteed the continuation of this vital  Lyme service. 
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8.How will the objectives and benefits of the organisation and/or project be measured? 

Our staffing limitations means that our abilities to measure benefits are limited: we neither have the time, skills nor 
resources to map (say) rates of anti-social behaviour or beneficial outcomes of the young people who benefit from 
our actions.  

With our very limited resource base (and the cost and complexity of extending our services) we concentrate on 
using numbers of attendees as out key metric. Noting that this data is in itself flawed: it is the nature of a small town 
that attendance will fluctuate for a variety of reasons. 

9. Please provide details of other grant applications and/or fundraising activities in relation to the 
organisation and/or project 

Our charity is able to apply for limited funding (usually in the region of £2,000 to £3,000) a year from Dorset Council. 
This is most welcome, but comes nowhere near covering our operating costs. Dorset Council Youth Service lacks 
the resources to make any other type of useful intervention. 

10. How will you inform others the organisation has received funding from the council? 

We will continue to do that which we do  now and ensure that our website and publicity materials acknowledge the 
support of Lyme Regis Town Council – who we see as our key local partner. 

11. Total anticipated cost of project or annual running costs 

£34,580 

Consisting of: 

5 years fees for 2 Qualified Youth Workers (at £15.00 an hour for 34 weeks per year) compounded at a 3% increase 
per year £16,000 

Administration, liaising with funding bodies, managing payroll £1,500 a year compounded at a 3% increase per year 
£7,960 

Heating, insurance and maintenance of The Hub whilst used by Youth Club £1,000 a year compounded at 3% per 
year £5,310 

Rental cost of The Hub Hall and kitchen at a discounted rate whilst used by the Youth Club £1000 per year, 
compounded by 3% per year £5,310 

 

12. Amount of funding sought from Lyme Regis Town Council. If funding is sought for up to five years, what is 
the annual sum required? 

£33,000 over 5 years, £6,600 per year. 

Please note: Our charity has decided to continue to operate at a deficit to run our existing services supporting the 
community. We are not in a position to increase our annual deficit to pick up new costs related to the Youth Club .  

We have no evidence that occasional grants (for which we need to compete) from Dorset Council will do anything 
other than continue to decline 
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13. Please tick to show you have enclosed information that covers the following ATTACHED 

required information: 

a) A business plan that includes a clear understanding of the organisation’s operating environment, risk exposure, 
and details of the projected income and expenditure 

b) Bank references Charity Aid Foundation Sort Code 40-52-40, account 00094614 

c) Audited accounts for the previous financial year 

d) Registration documentation Charity Reference 1075743 (attached audited accounts taken from Charity 
Commission website, where they are accessible to all) 

14. Please tick if any other supporting information has been attached and specify the type of documentation: 

 

The application form must be signed by two of the organisation’s officers. 

Signature 

 

Signature 

 

 

 

Name (Print) David Tucker 

Name (Print) Malcolm Taylor 

Position held CEO 

Position held Chairman 

Date 08.01.2025 

3. Applications should be emailed to Adrianne Mullins adrianne.mullins@lymeregistowncouncil.gov.uk 

4. Applications must be received by noon on Wednesday 15 January 2025. All applications will be acknowledged. 

5. Applications will be considered at the Strategy and Finance Committee on 29 January 2025 and approved by the 
Full Council on 12 February 2025. 
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APPENDIX 5G 
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APPENDIX 5J 
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APPENDIX 5K 
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APPENDIX 5M 

LYME REGIS TOWN COUNCIL 
 

TERM GRANT APPLICATION FORM 2025 
 
 

PLEASE NOTE: Read the accompanying guidelines before completing this form 
 

1. Name of organisation The Community Waffle House CIC 
 

2. Name of person submitting the application Matthew Smith 

 Position held in organisation   Director 

 Contact address 

The Community Waffle House CIC, Trinity House, 
EX13 5AP 

   

   

   

 Telephone no.  

 Email matt@waffle.org.uk 

 Website www.waffle.org.uk 
 
3. What are the main activities of the organisation? 

 

We exist to fight for the prevention of loneliness in communities. To 
do that we work at each level of a community, identifying ways to 
boost social infrastructure through teaching social skills, providing 
missing opportunities for connection and bridging between sectors 
to facilitate relationship-rich services. Alongside these main 
activities, we also co-design projects and groups with residents to 
help empower people to build their own social infrastructure. This 
could be anything from a tech support group to a Pokémon Club. 
Our Waffle house serves as a base for these activities as well as 
an opportunity for us to demonstrate the power of adventurous 
conversations with the general public. 
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4. What is funding required for? 

 

The funding is required to help us provide a Post Office in Lyme 
Regis in the former Post Office building as part of our Community 
Waffle House. The funding would provide half the salary for a ‘Post 
Office Counter Clerk’ to oversee the running of the Post Office 
counter inside Waffle Lyme. 

  

  
5. What are the objectives of the organisation and/or the project for which funding is 

required? 

 

The objective of providing a Post Office in Lyme as part of Waffle 
Lyme is to restore a valuable piece of community infrastructure. 
Not only would the Post Office provide much needed services 
without the need for residents to travel out of town, but crucially for 
us, the Post Office provides an important social ‘touch point’ for 
those who might be at risk of chronic loneliness.  

  

  
6. What length of time is the funding required for (funding will not normally exceed five 

years)? 
 5 years 

  
  
7. How will the funding benefit the town, its residents and/or visitors? 

 

Town consultation, implemented by Lyme Regis Town Council, 
revealed that the highest priority for the town was to explore the 
options for a post office service in the town centre, with 96% of 
respondents supporting this proposal. 
 
Therefore we are confident that collaborating with the Town 
Council to provide this service would help us both meet our own 
missional aims as well as the needs of the community. 

  

  
8. How will the objectives and benefits of the organisation and/or project be measured? 

 
We propose that at the end of each year of the funding, we carry 
out a survey of Post Office users to gather their feedback on the 
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Post Office and identify any areas for improvement. This survey 
would focus on the perceived practical and social benefits of the 
post office and would be reported back to the Town Council for 
reflection.   

  
 

9. Please provide details of other grant applications and/or fundraising activities in relation to 
the organisation and/or project 

 

We are in receipt of funding to support the broader aims of The 
Community Waffle House from the National Lottery England and 
Salisbury Diocese however, we have not engaged in any 
fundraising related to the setting up and running of the Post Office 
as part of our operations.  

  
  
10. How will you inform others the organisation has received funding from the council? 

 

A partnership between Lyme Regis Town Council and Waffle would 
be very important for us and a key part of our desire to work 
collaboratively within community systems. We would want to 
celebrate that the Post Office is an early product of such 
collaboration through our digital marketing channels (website, 
social media) as well as physical signage in Waffle Lyme itself. 

  
 

11. Total anticipated cost of project or annual running costs £ 30,000 
 
12. Amount of funding sought from Lyme Regis Town Council. If 

funding is sought for up to five years, what is the annual sum 
required? 

£ 15,000(year 
1) 
13,000 
(year 2)  
11,000 
(year 3) 
9,000 
(year 4) 
7,000 
(year 5) 
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13. Please tick to show you have enclosed information that covers the following   
 required information:  

   

a) A business plan that includes a clear understanding of the organisation’s operating 
environment, risk exposure, and details of the projected income and expenditure 

 

b) Bank references  

c) Audited accounts for the previous financial year X 

d) Registration documentation X 

 

14. Please tick if any other supporting information has been attached and specify the type 
of documentation:  
 

 

 

 
The application form must be signed by two of the organisation’s officers. 

Signature   Signature  

Name 
(Print) MATTHEW SMITH 

 
 

Name 
(Print) SOPHIE MCLACHLAN 

Position 
held DIRECTOR  

Position 
held DIRECTOR 

Date 14/01/2025  Date 14/01/2025 

 
 

Notes to applicants 
 

1. Please read the accompanying term grants policy and procedure to check the eligibility of your 
organisation and/or project, what you must include in your application, any restrictions on the 
funding, and how grants will be monitored and reviewed.  

 
2. Applications will only be considered on submission of the completed application form together 

with the relevant supporting documentation. 
 
3. Applications should be emailed to Adrianne Mullins 

adrianne.mullins@lymeregistowncouncil.gov.uk  
 
4. Applications must be received by noon on Wednesday 15 January 2025. All applications will 

be acknowledged.  
 
5. Applications will be considered at the Strategy and Finance Committee on 29 January 2025 and 

approved by the Full Council on 12 February 2025. 
 

mailto:adrianne.mullins@lymeregistowncouncil.gov.uk
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APPENDIX 5P 

● LYME REGIS TOWN COUNCIL 
 

TERM GRANT APPLICATION FORM 2025 
 
 

PLEASE NOTE: Read the accompanying guidelines before completing this form 
 

1. Name of organisation Turn Lyme Green 
 

2. Name of person submitting the application Rob Thomas 
 Position held in organisation   River Lim Action coordinator 
 Contact address  
   
   
   
 Telephone no.  
 Email riverlimaction@gmail.com 
 Website https://www.turnlymegreen.co.uk/river-lim-action-

group 
 

3. What are the main activities of the organisation? 
 

 The River Lim Action group is part of Turn Lyme Green and was set up to monitor and clean up 

the River Lim after concerns were raised about pollution. It formed in 2021 and works 

constructively with South West Water, the Environment Agency, Dorset Council and Lyme Regis 

Town Council. The group, who are all volunteers, has also been working with these organisations 

to clean up the seafront drains and prevent pollution on our beaches. A clean river and beaches are 

good for our local ecology, community, businesses, tourism and reputation. 

 
  
4. What is funding required for? 

 

 The funding is required to support the work of the volunteers. Specifically: for water quality 

monitoring, Riverfly monitoring, removal of invasive species, river improvements to support 

cleanliness and ecology (fish passages, inchannel woody debris, bat, bee and birdboxes, etc), 

increasing awareness to reduce pollution and improve water quality. 

 

The Riverfly monitoring is a national scheme that measures the ecological health of a waterway by 

surveying the populations of riverfly living in the river.  It has already shown that whilst the Lim 

has a range of species, the current populations are way below what a healthy river should have. 

 

The group are currently focusing on two invasive plant species: Japanese Knotweed and 

https://www.turnlymegreen.co.uk/river-lim-action-group
https://www.turnlymegreen.co.uk/river-lim-action-group


 

 

82 

 

Himalayan Balsam.  LRTC have already funded the removal of some of the Knotweed, which 

takes three years of treatment by specialised contractors.  The removal of Himalayan Balsam is 

also challenging but owing to the scale of the infestation, it takes a phenomenal amount of 

volunteer time, literally pulling up the thousands of plants to start to make a difference.  Required 

funding is relatively minimal and is just to cover training, publicity (to attract volunteers), tools 

and safety equipment. 

 

LRTC have already funded the design of three fish passages, but since that funding request a fourth 

one has been found behind Mill Green.  If that isn’t addressed too, then the work on the other ones 

is pretty pointless.  So funding is sought for this additional fish passage design.  (The actual 

construction of the fish passages, which will run to tens of thousands of pounds, will be funded 

from elsewhere).  We are mindful that the river is fast flowing, which is not good for both the 

wildlife and flooding risk, so we are also seeking funding for a study to look at what would help 

alleviate this issue.  We are already mindful that in-channel woody debris dams are a very cost 

effective tool in tackling this issue and so have included these in the funding request. 

 

The bat boxes along the river require replacement/renovation to funding is requested for this, also 

to include facilities for bees and birds. 
 

5. What are the objectives of the organisation and/or the project for which funding is 
required? 
 

 The River Lim Action group is part of Turn Lyme Green which promotes sustainable living and 

engages with the local community on local issues. The objectives of the River Lim Action group 

are to monitor and work with others to clean up the River Lim with benefits for the residents, local 

businesses and visitors.  The group also has longer term objectives to support the improvement of 

land management across the river catchment and to raise public awareness about the issues which 

affect water quality.  

 
  
6. What length of time is the funding required for (funding will not normally exceed five 

years)? 
 

 Five years. 

  
7. How will the funding benefit the town, its residents and/or visitors? 

 

 Having clean beaches and river is vital to Lyme Regis. It benefits residents and encourages 

visitors and tourists, which in turn benefits all the businesses in the town. 

The water quality in the River influences the water quality at the designated bathing beaches – 

Church Cliff and Front Beach. Both South West Water and the Environment Agency acknowledge 

this through their monitoring and application of resources. Good water quality is essential for all 

water users and attracts visitors to the town, supporting the local economy. The campaign to get 

Church Cliff beach redesignated was very popular and widely supported by local water user groups 

as well as individuals. This is evidence of the value placed on good water quality and our work to 

improve it. Our monitoring and liaison with the statutory bodies aims to gather evidence and 

influence the application of resources until the problems of sewage contamination are sorted out. 
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We aim for the removal of pollution warning signs, which are tarnishing the town’s reputation.  

Additionally improving the land management practices in the catchment aims to address pollution 

issues not arising from sewage discharges and leaks. Introducing woody debris dams could slow 

down water flow, reducing the risk of flooding in the town. Engaging volunteers in practical 

activities like pulling out Himalayan Balsam provides health benefits – both mental and physical – 

as well as addressing the problem of invasive species. 

River Lim Action is an inclusive and active volunteer organisation offering a range of activities 

including talks and walks, adding to the quality of life in Lyme Regis. 

 
  
8. How will the objectives and benefits of the organisation and/or project be measured? 

 

 Monitoring is carried out monthly along the course of the river by River Lim Action group 

volunteers with the results being recorded on the Westcountry Rivers Trust website. 

Spillages are recorded by South West Water's own monitoring systems. There's a statutory 

obligation on the Environment Agency to test the sea at the two designated beaches (Front 

beach and Church Cliff beach) during the bathing season. Riverfly monitoring is also carried out 

with the results being recorded by the Dorset Wildlife Trust/Cartographer  and a trigger score set 

by the Environment Agency.  All of these results are reported regularly to the Town Council’s 

Environment Committee and the findings of the last two years were published in December 

https://www.turnlymegreen.co.uk/news/monitoring-and-what-it-tells-us-rla-report 

Other work in the catchment will be subject to similar reporting. We will be able to measure the 

number of volunteers participating in our activities and the extent of removal of invasive species. 

We can survey volunteers for feedback about the value of their participation. We will be consulting 

farmers and landowners and will report on their participation in our common goals.  

 
 

9. Please provide details of other grant applications and/or fundraising activities in relation to 
the organisation and/or project 
 

 The River Lim Action Group has been able to carry out its activities thanks to the funding it 

has received to date from Lyme Regis Town Council. In addition to this it has raised funds via 

specific events and donations from individuals. Recently it was successful in securing a funding 

grant through the Government's Farming In Protected Landscapes programme. The intention is to 

seek  match funding and funding for other projects, specifically the capital expenditure ones, from 

other sources (including the Environment Agency for fish passes). 

 

 
  
10. How will you inform others the organisation has received funding from the council? 

  

The Group highlights the support it receives widely, specifically on much of its literature, its 

monthly newsletter and on its website. The funding source would also be 

highlighted on the information boards included in the application. The group also pays tribute to 

the Town Council support in any public talks it gives.  

 

https://www.turnlymegreen.co.uk/news/monitoring-and-what-it-tells-us-rla-report
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11. Total anticipated cost of project or annual running costs - Total 

Cost 
£ 55,220 

 
12. Amount of funding sought from Lyme Regis Town Council. If 

funding is sought for up to five years, what is the annual sum 
required? - Total funding sought over five years 

£ 34,220 

 
13. Please tick to show you have enclosed information that covers the following   
 required information:  

   

a) A business plan that includes a clear understanding of the organisation’s operating 
environment, risk exposure, and details of the projected income and expenditure 

x 

b) Bank references - requested.  Will be sent direct from bank to Adrianne Mullins  

c) Audited accounts for the previous financial year - none (accounts available for Council 
inspection as already discussed with Town Clerk) 

 

d) Registration documentation x 

 

14. Please tick if any other supporting information has been attached and specify the type 
of documentation:  
 

 

 

The application form must be signed by two of the organisation’s officers. 
 
 

Signature  
 

 Signature  

Name  
(Print)  

Rob Thomas  Name (Print) 
Vicki Elcoate 

 

Position 
held 

Coordinator  Position held Coordinator  

Date 15 January 2025  Date  15 January 2025  

 
 

Notes to applicants 
 

1. Please read the accompanying term grants policy and procedure to check the eligibility of your 
organisation and/or project, what you must include in your application, any restrictions on the funding, 
and how grants will be monitored and reviewed.  
 
2. Applications will only be considered on submission of the completed application form together 
with the relevant supporting documentation. 
 



 

 

85 

 

3. Applications should be emailed to Adrianne Mullins 
adrianne.mullins@lymeregistowncouncil.gov.uk  
 
4. Applications must be received by noon on Wednesday 15 January 2025. All applications will 
be acknowledged.  
 
5. Applications will be considered at the Strategy and Finance Committee on 29 January 2025 and 
approved by the Full Council on 12 February 2025. 
 

mailto:adrianne.mullins@lymeregistowncouncil.gov.uk
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APPENDIX 5Q 

LYME REGIS TOWN COUNCIL  
  

TERM GRANT APPLICATION FORM 2025  
  

  

PLEASE NOTE: Read the accompanying guidelines before completing this form  

  

1. Name of organisation  Woodmead Halls (Lyme Regis Leisure Centre)   
 

2. Name of person submitting the application  Tim Bell 

 

  Position held in organisation    Trustee and Treasurer 

 

  Contact address  Woodmead Halls, Hill Road, Lyme Regis, DT7 3PG 

 

  Telephone no.    

 

  Email   info@woodmeadhalls.co.uk 

 

  Website   woodmeadhalls.co.uk 

 

  

3. What are the main activities of the organisation?  

 

The Woodmead Halls is a community-owned venue providing space and facilities for a wide variety of 

events and activities.    

 

Users include:  

 

Ballet classes (from toddlers to silver swans), U3a classes and talks, Town Band rehearsals and 

performances, blood donor sessions, pantomime, yoga classes, over 70’s Christmas lunch, Lyme 

Regis Community lunch, art classes, children's parties, family parties, weddings, funeral wakes, 

Fitsteps and other fitness classes, Lyme Regis Society talks, Lyme Regis Museum talks, Dorset health 

and social care talks, displays and presentations.   

The Woodmead Halls provides space for a wide range of activities catering for all age groups at a cost 

that encourages rather than prohibits use for all sectors of the community.   

 

The Woodmead Halls facilities allow other charitable and voluntary organisations to rent the space to 

run their own fundraising events for example:  

 

• Community bingo 
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• Lyme Regis Regatta and Carnival Committee hold quizzes  and activities over Carnival week to 

raise funds for distribution to organisations in and around Lyme Regis;  

 

• Lyme Regis Branch of Cancer Research who hold their big breakfasts, soup and sweet and 

other fundraising events  

 

• Lyme Regis Majorettes who hold bingos, table top sales and big breakfasts  

 

The halls are located within the Woodmead Halls car park, The car park location provides easy access 

for local residents who can park in the adjacent car park  

 

The hall is fully accessible to those constrained by mobility with the entrance, both halls, toilets and 

facilities being on one, flat level easily accessible to wheelchairs and mobility scooters.   

 

The Woodmead Halls also hold a contract with Lyme Regis Town Council to provide an accessible 

toilet facility to visitors to the Woodmead Halls car park and to the town generally.   See further below 

regarding plans for the toilets.  

 

 

   

4. What is funding required for?  

 

We are applying for a Term Grant to support the revenue costs of operating and maintaining the 

Woodmead Halls, focusing on several critical areas set out below.   

 

The requested Term Grant will provide the financial stability needed to sustain revenue costs whilst the 

hall undergoes its much-needed refresh and upgrades. Without this support, it will be challenging for 

Woodmead Halls to manage its operational demands, deliver the proposed improvements, and remain 

accessible to the community and visitors. 

 

Below is a breakdown of the funding requirements and predicted costs which would be funded using 

the £20,000 annual grant: 

 

• Employing a Part Time  Manager – £8,000-£10,000 per annum 

The increased workload required to deliver the hall’s ambitious improvements and manage its 

day-to-day operations has outgrown the capacity of the volunteer committee and the existing 

part time caretaker.  

 

A part-time Manager is essential to implement and oversee project delivery of the capital project 

set out below, to carry out tasks such as reviewing and updating health and safety policies, 

safeguarding policies, to introduce systems to manage bookings and finances including 

overseeing the introduction of an improved website with an online calendar facility as well as 

improving the profile of the Woodmead Halls in terms of social media and advertising generally.   
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This role will also help identify additional funding opportunities for the proposed capital projects.  

 

• Offsetting Operational Costs (Energy and Electricity) – £3,000-£4,000 per annum 

The current lighting and heating at the Woodmead Halls is inefficient, expensive to run and 

prone to breakdown.  

 

As the hall transitions to greener more sustainable technologies such as increased solar 

capacity, battery storage, and energy-efficient lighting, support is needed to cover rising energy 

costs during this period of transformation. These operational costs are crucial to keep the hall 

running smoothly, particularly as energy prices remain volatile. 

 

• General Day-to-Day Running Costs – £3,000-£4,000 per annum 

This includes insurance, minor repairs, consumables, and other small but necessary expenses 

that ensure the hall remains functional and welcoming. This element also includes unforeseen 

operational needs, which can arise with a facility of this size and usage. 

 

• Cleaning and Maintenance Costs – £4,000-£5,000 per annum 

With the planned upgrades to public-facing toilet facilities, there will be increased cleaning and 

maintenance requirements to sustain the high standards expected by users. These costs 

include cleaning staff, supplies, and routine maintenance to keep the facilities hygienic, 

accessible, and presentable. 

 

The revenue funding from LRTC would enable the Committee to focus on delivering much needed 

improvements, implementing green, sustainable initiatives to reduce running costs, sustain day-to-day 

operations while ensuring it continues to serve as a vital resource for the local community and visitors.  

 

This funding would not only ensure the continued operation of a critical community resource but also 

supports Lyme Regis Town Council’s goals of fostering community wellbeing, enhancing the visitor 

experience, and promoting environmental sustainability. The support from the Council is vital for 

bridging the gap between the hall’s ambitions and its financial realities, enabling it to remain a 

cornerstone of the community. 

 

 

 

5. What are the objectives of the organisation and/or the project for which funding is 

required?  

 

The Woodmead Halls has reached a point where in many areas it needs updating and modernising.   

 

In the years post covid, very little maintenance and improvement work has been undertaken and the 

Woodmead Halls now needs improvement, updating, a refresh and a relaunch to improve the facilities, 

usage and to improve income to protect the long term future of the Woodmead Halls for the 

community.  
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The current small committee of Trustees, whilst dedicated and committed does not have the capacity 

to carry out the projects that are necessary.   Previously much of the work at the Woodmead Halls was 

carried out by volunteers, this is increasingly difficult in an environment where the Trustees work full 

time.  

 

Manager - the committee has identified that there is need to bring in a Manager to work alongside the 

Trustees to help to implement and oversee the projects listed below.    

  

The Woodmead Halls needs to be refreshed to ensure it continues to meet the needs of the 

community and the growing number of visitors to Lyme Regis and that it remains viable for the future.  

 

The following capital projects have been identified as being necessary in the funding period:  

 

Councillors will see from the accounts that the committee has established reserves to enable much of 

this work to be carried out.  The committee is also working towards securing funding to assist with the 

delivery of the capital projects:  

 

• Refurbishment of the public-facing toilet facilities  

The toilets are heavily used by hall users, residents and visitors.  The current toilets have 

suffered damage and are in urgent need of modernisation and improvement.   

 

These upgrades will include the installation of an improved accessible toilet and baby-changing 

area, meeting the diverse needs of users and elevating the hygiene and usability of the facilities 

 

Public toilets are critical for Lyme Regis, which attracts over 300,000 visitors annually, and 

modernising these amenities will contribute to a better experience for all, reflecting positively on 

the town. 

 

• Replacement of the flooring in the main hall 

The current flooring is starting to fail and without replacement will become a safety hazard to 

users. This improvement will ensure the hall is versatile and suitable for a variety of uses, from 

community meetings and charity events to private functions. A durable, high-quality floor is 

essential for supporting multiple activities while reducing maintenance costs over time. 

 

• Refurbishment of the bar area  

The bar and store area is in need of refurbishment and updating.  

 

• Refurbishment of the internal toilets (adjacent to the stage)  

As there is public use of the main toilets in the entrance lobby, the internal toilets are used more 

by hall users.   This is especially important in safeguarding terms when children’s activities or 

groups are using the hall.  The internal toilets will be refurbished to enhance usability and 

aesthetic appeal. 
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• Environmental sustainability  

There is a need to reduce the energy usage at the Woodmead Halls generally.   The Trustees 

are seeking advice and funding from Low Carbon Dorset to fund some of the necessary works.   

The reserves are established for match funding.  

 

• Provision of additional Solar Panels 

The hall has an existing array of solar panels, there is now an opportunity to install further, more 

modern and efficient panels to increase the generation capacity  

 

• Installation of battery storage 

Installation of battery storage will enable more of the energy generated by the solar panels to be 

used during evenings and poorer weather  

 

• LED Lighting 

None of the hall lighting has been updated from traditional, non LED lighting and there is a need 

to install LED and low voltage lighting across the two halls and the shared spaces.   This will 

reduce the energy consumption at the Woodmead Halls and will reduce the running costs.   

 

• Stage Lighting 

This needs to be renewed as it is traditional, non LED, is very inefficient and does not meet the 

requirements of users  

 

• Installation of WiFi-enabled thermostats 

These will enable a smarter use of energy and avoid the situation where users turn the heating 

on to full and then leave it on when they leave the hall.  This will enable remote monitoring and 

control of the heating system to manage energy usage and costs  

 

• Improvement to boilers and heating systems 

Currently one of the boilers has failed.  There is a need to investigate options for the future.    

 

• Redecoration of both halls and all areas  

Redecoration will be carried out in tandem with the proposed capital projects, the proposed 

works will mean that a full redecoration is needed.  The aim is to create an environment that is 

not only functional but also inviting and reflective of the hall’s importance to the community. 

 

• Condition Survey 

This is needed to ensure that a programme of planned maintenance can be implemented to 

protect the fabric of the building moving forward.  Planned maintenance will help safeguard the 

building against the elements, avoiding costly repairs in the future.   

 

General  
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To enable it to deliver the ambitious capital improvements outlined above, The Woodmead Halls seeks 

additional funding to cover the associated revenue costs including the appointment of a part time 

manager. 

 

The Woodmead Halls operates on a tight budget, Lyme Regis Town Council is strategically positioned 

to provide this assistance, ensuring the hall remains a vital resource for the community and visitors 

alike. By providing funding of the essential revenue costs set out above, the Council can help secure 

the long-term success of this project, aligning with its objectives of supporting local organisations and 

enhancing the town’s infrastructure and wellbeing. 

 

Through these objectives, Woodmead Halls aims to provide a refreshed and future-ready space that 

benefits the residents of Lyme Regis, supports its thriving tourism sector, and aligns with the town’s 

vision for sustainability and inclusivity. 

    

 

6. What length of time is the funding required for (funding will not normally exceed five 

years)?  

We are requesting funding for a period of five years, from 2025 to 2029, with an annual amount of 

£20,000. 

 

 

7. How will the funding benefit the town, its residents and/or visitors?  

Investing in Woodmead Halls will yield significant benefits for Lyme Regis, enhancing amenities, 

boosting the local economy, supporting the community, and demonstrating environmental leadership. 

 

Enhanced Amenities: Upgrading the public-facing toilets, improving accessibility, and incorporating 

energy-efficient features will significantly elevate visitor and hall user satisfaction. High-quality facilities 

are essential in coastal towns like Lyme Regis, where tourism plays a vital role in the local economy. 

Research indicates that over 70% of people consider accessible and clean public toilets a key factor in 

choosing to revisit a destination (source). 

 

Economic Impact: Tourism is a cornerstone of Lyme Regis's economy, with the town attracting 

approximately 81,000 staying visitor trips annually, contributing significantly to local businesses and 

services (source). By enhancing the quality of public amenities at Woodmead Halls, we support Lyme 

Regis's reputation as a premier destination, encouraging repeat visits and sustained economic growth. 

 

Community Support: Sustaining Woodmead Halls ensures that residents have continued access to 

affordable, high-quality spaces for events and activities. The hall serves as a hub for community 

engagement, hosting a variety of events that foster social cohesion and local culture. Maintaining and 

improving this facility aligns with the town's commitment to enhancing the quality of life for its 

residents. 

 

Environmental Leadership: Transitioning to energy-efficient systems at Woodmead Halls 

demonstrates a commitment to environmental sustainability, aligning with broader local and national 

https://www.visit-dorset.com/industry/research/destination-performance/
https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/dorset/Lyme_Regis_Tourism_Summary_2017_2aeb2e1a-e760-41c9-8f4a-a01caf60a642.pdf
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priorities. Implementing green technologies not only reduces operational costs but also contributes to 

the town's efforts in promoting sustainable tourism and reducing its carbon footprint. 

 

By supporting the Woodmead Halls Committee to deliver these enhancements to The Woodmead 

Halls, Lyme Regis Town Council will be investing in the town's infrastructure, economy, community 

well-being, and environmental sustainability, ensuring that both residents and visitors continue to enjoy 

and benefit from all that Lyme Regis has to offer. 

   

 

8. How will the objectives and benefits of the organisation and/or project be measured?  

The success of this project will be measured through: 

 

• Visitor Satisfaction Surveys: Feedback will be gathered on the cleanliness, accessibility, and 

usability of the upgraded facilities. 

• Footfall Monitoring: We will track usage of the toilets during peak and off-peak times to 

evaluate demand and impact. 

• Environmental Metrics: Regular reporting on energy and water usage will demonstrate the 

impact of our green initiatives. 

• Project Milestones: Progress will be reviewed against clearly defined operational and 

sustainability goals. 

 

 

9. Please provide details of other grant applications and/or fundraising activities in relation 

to the organisation and/or project  

In addition to this Term Grant application for revenue funding, The Woodmead Halls is actively 

pursuing funding opportunities to support its capital improvement projects. We have applied for funding 

from Low Carbon Dorset to assist with the installation of solar panels, battery storage, and other 

energy-efficient systems. These initiatives align with our commitment to environmental sustainability 

and will help reduce long-term operational costs. 

 

We will also undertake a series of local fundraising campaigns aimed at raising additional funds to 

contribute to the capital costs of our planned improvements, including the refurbishment of toilet 

facilities, the installation of new flooring, and essential maintenance of the roof and infrastructure. 

These efforts include outreach to local businesses, individual donors, and community events designed 

to engage residents and highlight the importance of the hall to Lyme Regis. 

 

In the future, we plan to apply for capital grants from Lyme Regis Town Council, as well as other 

relevant organisations and charitable trusts, to bridge funding gaps for larger projects. By leveraging 

these opportunities, we aim to minimise the financial burden on the hall while ensuring that all 

proposed improvements are delivered to a high standard. 

 

The Woodmead Halls has built up capital reserves to enable it to start to deliver the capital projects 

outline above.  This ensures that the funding sought from the Term Grant is focused on essential 
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revenue costs, such as cleaning, maintenance, and operational expenses, while capital improvements 

are financed through a combination of external grants and our own resources. 

 

This multi-pronged approach to securing funding underscores our dedication to delivering the 

ambitious vision for Woodmead Halls. It ensures that the hall remains a vital resource for the 

community while reducing dependency on any single funding source, demonstrating fiscal 

responsibility and a long-term commitment to the sustainability of the project.   

  

10. How will you inform others the organisation has received funding from the council?  

We will ensure the Council’s support is acknowledged prominently through signage at Woodmead 

Halls, mentions in all promotional materials, and regular updates on our website and social media. 

 

11. Total anticipated cost of project or annual running costs   

Annual Running Costs £45,000 

 

  

12. Amount of funding sought from Lyme Regis Town Council. If  

funding is sought for up to five years, what is the annual sum required?  

      Estimated Grant Funded Revenue Costs £20,000 

  

13. Please tick to show you have enclosed information that covers the following     

 required information:    

      

a) A business plan that includes a clear understanding of the organisation’s operating environment, 

risk exposure, and details of the projected income and expenditure  

Business plan information is contained within this application. 

b) Bank references 

Bank statements available on request. Charity incorporated with Companies House and banking 

with Natwest. 

c) Audited accounts for the previous financial year  

All published financial statements can be found here. 2023/24 accounts are with the auditor for 

assessment. 

d) Registration documentation  

Companies house link here. Trust deed with the Town Council can be provided on request. 

  

14. Please tick if any other supporting information has been attached and specify the type of 

documentation:   

  

  

  

The application form must be signed by two of the organisation’s officers.  

Printed Name: Timothy Bain Bell 

Role: Trustee and Treasurer 

https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-details/288969/accounts-and-annual-returns
https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-details/288969
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Date: 14/01/2025 

 

Printed Name: Anita Williams 

Role: Trustee 

Date: 14/01/2025 

 

Notes to applicants  

  

1. Please read the accompanying term grants policy and procedure to check the eligibility of your 

organisation and/or project, what you must include in your application, any restrictions on the 

funding, and how grants will be monitored and reviewed.   

  

2. Applications will only be considered on submission of the completed application form together 

with the relevant supporting documentation.  

  

3. Applications  should  be  emailed  to  Adrianne  Mullins  

adrianne.mullins@lymeregistowncouncil.gov.uk   

  

4. Applications must be received by noon on Wednesday 15 January 2025. All applications will 

be acknowledged.   

  

5. Applications will be considered at the Strategy and Finance Committee on 29 January 2025 and 

approved by the Full Council on 12 February 2025.  
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